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KET QUA THU'C HIEN NAM 2023
DL’ AN HO'P PHAN - CHU'O'NG TRINH COMPACT CU" M'GAR

TONG QUAN

Chuong trinh San xuat két hop Bao tén nguon tai nguyén va An sinh xa hoi- Compact
CuMaar do IDH phat trién va tai tror, dong tai tre Tap doan JDE; dugc thue hien trén pham vi 17
xa. thi trén. Chirong trinh thuc hién trong giai dean 2021-2025
- Du 4n hop phan do Cong Ty TNHH Sucden Coffee Viét Nam thic hién ‘Phat trien mo hinh
cung wng dich vu nong nghlep (SDMs). Nong nghiép tai sinh va phwong phap tiép can San
xuat két hr,rp Bao ton nguon tai nguyén va An sinh xa hoi (PP nham giam phat thai khi
carbon déng thoi cai thién sinh ké cho cac nong ho san xuat qui mé nho'. Tai 3 x& Ea Mdron,

Quang Hiép va xa Cu Mgar, 4011 hé néng dan ca phé voi 6272 ha

KET QUA THU'C HIEN NAM 2023

1. Cacchiso
STT Cac chisd PVT | Kéhoach | Kétqua thuchién
2021 -
= 2025 2022 2023
1 | Tiéu Gidng vién duoc dao taoc theo du an Ngui 75 63 117
Nam Nguai 45 46 97
N N 30 17 20
2 | Tap huan nong dan Nguwoi 16,044 3,543 5,197
Nam Nguron 9,626 2,995 4,058
M Nguoi 6,418 548 1,139
3 | 56 B6i Agriteam poi q 2 3
4 | 586 mo hinh dich vu cung cap phan hitu cor M hinh 3 2 1
5 | S8 lrgng may cat cd dugc ho tro cho cac Agriteam May 60 10 50
6 | 58 HTX/ T8 hop tac duoc thanh iap THT z 2 2
7 | 56 mau phan tich bat Mau 400 200 200
8 | Dién tich ap dung men sinh hoc dé quan ly co dai Ha 500 171 336
9 | Dién tich dwocho tro 5an xuat phan bon hitu cor Ha 550 158 441
10 | Dién tich duoc ap dung IPM Ha 550 162 502
11 | 56 ao ho dugc ho tror nao vet Ao/hd 2 0 ' 1
12 | 56 lwong cay che béng/ tréng xen dugc ho tro Cay 8,000 1,804 9,166
13 | 56 lweng cay gidng ca phé duge du an hé trg Cay 245,000 43,050 45,130
14 | 56 lwong cay giéng ca phé do dan ty trong (d6i Ung) Cay 245,000 86,400 64,700
15 | 56 chudi cung ung dugc thanh lap Chuoi 1 1
2. Ty lé giai ng&n
[l ia et ]| SUCOEN L1 40K Bw an
| T5% “82% (") | 126% | 66% 1%




*‘M& hinh cung cap dich vy phan htu ¢o tai HTX Quyét Tién hign dang xay dung dé xuat Dur &n: Thi didm phén loa
rac fal {,....'ér' ché biénp "dr vi sinft hdu co, than sinh hoe (Biochar) tal mét sd thdn/buén cua x5 Quéang Higp

. H8 tro nao véc ac hd hién dan 1g chu an b Ky hop dong val don vi thi cdng, do ohi thi cdng dirgre vao mua kho
wr:rng trinh Nestle plan da ho tro 4513 triéu (hd tro 1000 VNIV cay qfﬂng ca phé), chua dira vao bdo cdo tal

o o

2. Hoat dong truyen théng: Viet bai/cac ban tin dang tai trén trang Compact?
MOt sO cac hoat dong chinh da duoc viet bail va dang frén trang Compact CuMgar nhu
- Hoat ddng ho tro cay qidng (cay ca phé, cay trong xem)
- Tap huan nang cao nang lyc cho cac thanh vién méi cla cac Boi Agriteam va hod tro may
cat co cho cac Doi Agriteam

Ill. DANH GIA, NHAN XET.

1. Nhirng kho khan, vieéng mac
- Mot so6 hoat dong kho trien khai nhuw:;
- (1) Ho tro nao véc 2 ao/ho: Hién chi xac dinh dwoc 01 ho cong dong(Xa Ea Mdroh) cé
nhu cau va phu hop véi dieu kién, va mirc ho tro cua dur an.
(2) M& hinh cung (ng dich vu phan hitu co: Hién du an g4 va dang trién khai thtr nghiém
maét s6 mé hinh nhu: HG tro HT X Quyét Tién che bién phan vi sinh hiku co ti¥ phan heo
cda trai heo thudc tap Boan Hung Nhon- De Hus (sir dung 100% khdi [rong phan ti trai
heo) mé hinh nay dang hoat dong tét, nhung nguén nguyén liéu chwa co thém dé tang
cong suat/ san lwong ché bién
2. Sw phoi hep trong qua trinh trién khai gitra cac bén
Cac hoat dong cua Dy an (nhw td chirc cac Iop tap huan, hoat dong hé tro cay giong, hé tre men,

may cat co,...) khi trién khai déu 6 nhan duoc su quan tam, ho tre' rat nhieu te phong NN&EEENT“
sir phoi hop rat tich cuc UBND cdc xa, khuyén néng xa va su hudng teng nhiét tinh ctia HTX, cac

/

THT va néng dan cac xa trén dia ban. ,‘ ;E” ,? 'I.é,
IV. DE XUAT KIEN NGH| ¥ COFFEE [/
- .I‘%?-'I.l

1. V&i UBND huyén / UBND cac xa ‘TF//

- Tang cuong hon nira ve chat luong clia cong tac truyen théng tir x3 dén néng dal
nhiéu hd dan chua biét duoe cac théng tin hoat dong hé tro cta du an)

- HO tror / Tang cuwong nhan lwe cho khuyén nong / trudng thén/ budn gidp cho ngay cang
nhieu ndng dan nam bat kip thoi théng tin, hoat déng cla duy an.

2. Vi IDH, JDE

Dé xuat xay dung Du an Thi diém phan loai rac tai nguén, ché bién phén vi sinh hive co, than sinh hoc
(Biochar) tal mot 6 thon / buén cua xa Quang Hiép. vira moi bat dau xdy dung dé xudt dé nghi nha tai
tro xem xét ho tro thém kinh phi va thoi gian trién khai.
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